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Mulligans Commission 

AGENDA ● March 12, 2015 City Hall, Executive Conference Room 
Members: Deanna Kaufman ● Don Shelton ● Don Tingey ● Doug Brown ● Dustin Lewis ● Mark Seethaler ● Max Shoura 

Hello and Get Going 
4:30pm 
Acknowledge Attendance/Quorum/Visitors 

Reference Notes, Actions, and Follow-up issues from prior Meetings 
4:35pm ● Discussion and Calendar Overview – 

 Max Shoura – Schedule of Tasks and Assignments 
 Mark – Clarifying Assignments  

 
When Who What 

Th 3/12/15 All Mulligans Commission Meeting, 4:30-6:00pm – See Items Below 

Tu 3/17/15 Deana Presentation to City Council in support of Resolution to payoff Bond  

Tu 3/17/15 Mark Sponsor a final-draft resolution to the CC for paying off the Mulligans 
B 

Th 3/19/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 3/19/15 DonT/Max/Doug Presentation to MCM on findings/principles from Y2 Analytics Survey 

Th 3/26/15 All Mulligans Commission Meeting, 4:30-6:00pm  

Th 4/2/15 All Mulligans Commission Meeting, 4:30-6:00pm 

Th 4/16/15 All Mulligans Commission Meeting, 4:30-6:00pm 
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Finalization of Bond Payoff Support and Resolution for 3/17/15 Council 
4:45pm 
Mark Seethaler ● Deanna Kaufman PowerPoint presentation (attached) 
Resolution R2015-19 ● Bond Payoff (attached) 
 

Discussion of Council Commitments regarding the future of Mulligans 
5:00pm 
Don Shelton ● Mulligans Resolutions and fulfilling all Council Commitments 
 

Present and Discuss Past Mulligans Proposals and Plans 
5:20pm 
Don Tingey ● Identify the ‘inventory’ of plans/proposals/people that could add to the 
discussion of future Mulligans’ considerations 
 

Initial Discussion of the Elements and Considerations of Producing a 
Mulligans Marketing Plan 
5:35pm 
Don Shelton ●  
 
 

Miscellaneous Reports and Closing Comments 
5:50pm 
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Confirm Assignments, Next Meeting & Close 
5:55pm 
Next Meeting: 4:30-6:00pm, Thursday March 19, 2015, Executive Conference Room 
 
 
 

Mulligans Commission Meeting Notes ● 3/12/15 
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